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Graduate Institute of Genomics and Bioinformatics
National Chung Hsing University
Regulations for the Election and Recommendation of the Director

Approved by the Institute Council on June 5, 2009
Amended on October 23, 2010; April 28, 2011; September 4, 2013; February 25, 2020; March 26, 2020

Article 1

These regulations are established in accordance with the "Regulations for the Election
and Recommendation of Department and Institute Directors, College of Life Sciences,
National Chung Hsing University."

Article 2

Three months before the end of the current Director's term, or within one month of a
vacancy, the current Director or acting Director shall establish an Election and
Recommendation Committee (hereinafter referred to as "the Committee™) to manage the
recommendation process for the new Director. If no committee is formed within one
month, the Dean shall convene the committee.

Article 3
Establishment and Responsibilities of the Committee:

1. The Committee shall consist of at least five members elected by the full-time
faculty of the Institute. Faculty members on secondment, study leave, or
sabbatical are ineligible to vote or be elected. If the number of eligible faculty is
insufficient, distinguished scholars from outside the Institute may be invited to
serve.

2. Within one week of its formation, the Committee shall hold its first meeting,
chaired by the Dean or a designated representative. The Committee members
shall elect a chairperson from among themselves to serve as the convener. At
least two-thirds of the members must be present to proceed.

3. The Committee shall openly solicit, nominate, or accept nominations for eligible
candidates for the position of Director. After consultation and review, the
Committee shall submit a list of qualified candidates along with relevant
documents for election by the Institute.

4. Replacement of Committee members shall occur in the following situations:

(1) A member becomes a candidate for the position of Director.

(2) A member is unable to participate in the selection process and formally
requests to withdraw.

(3) A member has a spouse, relative within three degrees of kinship, or former
advisor-student relationship with a candidate.

(4) A member is removed by the Committee through a resolution.

5. The Committee shall dissolve automatically once the President of the University
appoints the new Director.

Article 4
Qualifications of Director Candidates:
Candidates must be full-time faculty members at the rank of associate professor or
above at the University and meet at least one of the following criteria. Publications must
comply with the University's "Standards for Faculty Promotion Evaluation and
Submission Guidelines for Review":

1. Published at least three papers (or equivalent achievements such as patents, new
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plant varieties, or technology transfers) as the first or corresponding author in
international journals within the past five years.

2. Served as the principal investigator for research projects funded by the Ministry
of Science and Technology (MOST) for at least three years within the past five
years.

3. Received University-level awards for outstanding teaching or service within the
past five years.

Candidates must not have been disciplined by the University's Faculty Evaluation
Committee for violating academic ethics.

Article 5
Election Process:

1. Eligible voters include full-time faculty members at the rank of lecturer or above.

2. Faculty members on study leave, sabbatical, or secondment who are unable to
vote are excluded from the total number of voters.

3. The election shall be conducted via secret ballot. A quorum of at least two-thirds
of eligible voters is required. The Committee shall recommend one to three
candidates with the highest votes (and at least two-thirds approval) to the Dean,
who will forward the recommendation to the University President for
appointment.

4. 1f no candidate meets the required standard, a new election shall be conducted.

Article 6
The Director’s term is three years and may be renewed once through re-election.

Article 7

If the Director becomes unsuitable for the position during their term, a dismissal
proposal may be initiated by the University President or by a petition signed by more
than half of the full-time faculty members. The Dean shall convene a meeting of the
Institute Council, and with the approval of at least two-thirds of the members present,
the Dean shall submit the proposal to the President for dismissal. A new Director shall
be selected according to the relevant regulations.

Article 8

If the selection process cannot proceed or encounters difficulties, the Institute Council
shall discuss the matter. If no Director is elected within the prescribed time, the Dean
may recommend a candidate for direct appointment by the University President in
accordance with relevant laws and Ministry of Education regulations.

Article 9
These regulations are implemented upon approval by the Institute Council and
endorsement by the Dean. Amendments follow the same procedure.



