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Graduate Institute of Genomics and Bioinformatics
National Chung Hsing University
Organizational Regulations

Approved by the Institute Council on August 20, 2008

Amended on February 12, 2009, July 16, 2009, March 5, 2010, and September 4, 2013
Article 1
These regulations are established in accordance with the "Organizational
Regulations of National Chung Hsing University."
Article 2
The Institute is composed of all full-time faculty members, students, and
staff. The Institute shall have a Director, who oversees and manages all
administrative affairs.
Article 3: Institute Council

1. The Institute Council is composed of all full-time faculty members
and student representatives. The Director serves as the ex-officio
chairperson to discuss matters related to teaching, research, and other
administrative affairs of the Institute. The Director may invite
relevant personnel to attend meetings as needed.

2. The Institute Council shall convene at least twice per semester.
Special meetings may be convened with the consent of more than
half of the full-time faculty members or upon the Director's request.

3. Meetings require the attendance of more than half of the full-time
faculty members (excluding those on overseas study, sabbatical
leave, or approved absence) to proceed.

4. Decisions on meeting agendas are made by anonymous voting or a
show of hands. Resolutions passed during the meetings shall be
formally recorded and distributed to all full-time faculty members
and relevant university units.

5. Meeting agenda items include:



(1) Reports by the Director on administrative matters.
(2) Reports or proposals submitted by standing committees or task
forces.
(3) Revisions to organizational regulations and related rules.
(4) Other motions or proposals.

Article 4: Faculty Evaluation Committee

1. The Faculty Evaluation Committee consists of at least five members.

The Director serves as an ex-officio member, with other members
being faculty at the rank of professor or associate professor. The
term of office for committee members is one year, and
reappointment is allowed.

o Associate professors cannot evaluate cases involving
professors. Professors must comprise at least two-thirds of the
committee members.

o Faculty on sabbatical, research leave, or secondment cannot
serve as committee members. Replacement members serve the
remainder of the term.

o Qualifications for committee members:

(1) Within the past five years, published at least three papers
(as first or corresponding author) in internationally recognized
journals, including patents, new varieties, or technology
transfers.

(2) Within the past five years, served as principal investigator
for National Science and Technology Council (NSTC)
research projects for at least three years.

o The Director, if unqualified under the above criteria, shall not
serve as the convener, and the committee shall elect a qualified
convener from among its members.

2. Responsibilities:

(1) Reviewing promotion, new appointment, and reappointment of



full-time and adjunct faculty members.
(2) Reviewing renewal and termination of contracts for full-time and
adjunct faculty.
(3) Nominating outstanding faculty members.
(4) Recommending candidates for academic awards.
(5) Addressing matters referred by the Institute Councill.
Article 5: Director’s Appointment and Responsibilities
1. The appointment process for the Director shall be established
separately.
2. Responsibilities of the Director:
(1) Representing the Institute externally and managing its operations
internally.
(2) Convening Institute Council meetings.
(3) Coordinating and overseeing the work of standing committees
and task forces.
Article 6
The Institute may establish a Curriculum Committee or ad hoc committees
as necessary to assist the Director in planning courses and managing
affairs. The detailed organization of the Curriculum Committee shall be
established separately.
Article 7
The Director may propose the establishment of special committees as
needed. Such committees shall be formed upon approval by the Institute
Council.
Article 8
These regulations are implemented upon approval by the Institute Council.

Amendments follow the same procedure.



